7

-

(S

Eyypado seMiba
SRC EL81k6¢ Kavoviopdg Miotomnoinong .
SO 41001 1ano 17

Zovtagn ano

‘Eykplon ano

2KAPBEAHZ TEQPT1O2
YA - AN. TEXNIKOZ AIEYOYNTHZ

15.06.2023

AOANAZIOZ MMAMMAAQOYKAZ
TEXNIKOZ AIEYOYNTHZ
15.06.2023

-
———
AvaOewproeLg
Huepounvia ‘Ekdoan Awtloloyia
15.06.2023 1.0 Apxtkn €kboon

SRC 41001, Ex6.1.0, 15.06.2023




‘Eyypado ehiba

SRC E181k66 Kavoviopog Miotonoinong

IS0 41001 2 ano 17
Meplexopeva
0. ZkOTOG KOLITESIO EQOPHOYIIG. iuiiieieieiieieeiietiete sttt sttt 3
O N 001 T Yo T RSP 3
2. '0pol KAl OPLOUOL - ZUVTOUOYPOPIES .vecveeererieeieieireetesieeteeresteeseste e ese e esaessesreennes 4
3. YTEUOUVOTITEG KOL APUOSIOTITES cvvenviereenretieeiestesteetesteeseetesreessesseessessesseesesreeseens 13
4. AVATITUEN ELSIKOU KOVOVIGHOU....c.viceiiiicieeie sttt 13
A1 TEVIKGtirteteieieieiieieete sttt sttt ettt ettt b ettt et et e bt st s b e st e b et et e e eneebesbesbeneen 13
4.2 TIePLEXOUEVO ETUOEWDPTOTNG cuveuririeeieieiteeiesieeeerte e eete sttt s e e re e e sreennas 13
5 TEVTUTIOL ettt sttt et ettt s bt et s bt e st e beshe et e s bt eas et e sbeetesbeeaeens 17

SRC 41001, Ex6.1.0, 15.06.2023



¢ @ ‘Eyypado Selida
T ‘ SRC E181k66 Kavoviopog Miotonoinong 3 o6 17

m I1SO 41001

0. Zkomog kat [edio Epappoyng

IKOTOC Tou Tapovtog Eldikou Kavoviopou Miotomoinong eival n mopoxn TeEKUNPLWUEVWY
TAnpodoplwv mpog kabe evdladepopevo pépog f mehdtn tou Qopéa Miotonoinong, EAéyxou
Kot EmoAnBeuong EQA HELLAS A.E. OXETIKA HE TLG QMALTHOELG TILOTOMOLNGNG TOU ZUCTAATOG
Awaxeiplong Eykataotaoswyv we mpog to dlebvég Npoturmo ISO 41001:2018.

O nopwv Ekdg Kavoviopog oxlel oe ouvbuaopod pe tov Mevikd Kavoviopod Miotomoinong
(GRC) kau tig Atadikaoisg (PXX) tou OME.

1. Avapopég

. ISO 41011:2017 Facility management — Vocabulary

. ISO 41012:2017 Facility management — Guidance on strategic sourcing and the
development of agreements

. ISO/TR 41013:2017 Facility management — Scope, key concepts and benefits

° ISO 41001:2018 Facility management — Management systems — Requirements
with guidance for use

. ISO/IEC TS 17021-11:2018 Conformity assessment — Requirements for bodies

providing audit and certification of management systems — Part 11: Competence
requirements for auditing and certification of facility management (FM)
management systems

. ISO 41014:2020 Facility management — Development of a facility management
strategy

° ISO 41018:2022 Facility management — Development of a facility management
policy

° Eyxelpidio Mowdtntag QM

. P01 AwaSikaoia Aloxeiptong Apaotnplotitwy mpLv tnv Miotomnoinon

. P04 Aladikacia MpoowrikoU kot KaBoplopou Kpitnpiwv Emapkelag

° PO5 Awdikacio EmBewpnoswv, Ekdoong [iotonmolnTikwy, AvaoTtoAng,
AvdakAnong ) Meploplopol tou Mediou Miotomoinong

. P11 Aladikacio Xprong Znuatwy kot Aoyotumnwyv

° GRC Tevikog Kavoviopog Motonoinong

° EAOT EN ISO/IEC 17021-1:2015 A€loAdynon tTnS CUUUOPPWONc— ATALTAOELS yLa
dopeig embBewpnong Kal MoToNoinoNG cuotnuatwy Slaxeiplong - Mépog 1:
ATaULTNOELG

. ISO/IEC 17000:2004, AfloAdynon Zuppopdpwaong — Ae€IAOYLO KOL YEVLKEC QPXEC

° EAOT EN ISO 9000:2015 Zuotnpata Alaxeiplong Moldtntag-Ospehiwdels. ApxEg
KoL Ag§AoyLo

. EXZYA KAA Kavoviopol Alamioteuong tou EBvikol Zuotnuatog Alamioteuong

° EXYA KPITHPIA Kpitrpla Alamioteuong

. IAF MDO1 KateuBuvtipla Odnyia tng AteBvolg Alamioteuon  yLa Th motomnoinon
TLOAAQUITAWY EYKATOOTACEWV UE SELYUATOANTITLKN ETUAOYN

. IAF MDO02 KatevBuvtrpla Oényia tng AleBvoug Alamioteuong yla petadopad
NG miotonoinong and éva O oe étepo ON

. IAF MDO3 KateuBuvtripla Odnyia tng IAF yio cUvBEeTn emitripnon kat Stadlkaocieg
gMaAvarniotonoinong

° IAF MD04 KateuBuvtripta O8nyia tng IAF yia tn xprion untoBondnong ueow H/Y

TEXVLKWV €MIBEWPNONG YL SLATILOTEV LEVN TILOTOTIOlNGN ZUoTNUATWY Alaxeiplong
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° IAF MDO5 KateuBuvtrpla O8nyia tng AteBvolg Alamioteuong yla tov kaboplopd

avBpwrnoxpévou  emBewpnong uotnuatwv  Alaxeipiong Mowdtntag Kat
MepBarloviikng Alaxeiplong

° IAF MD11 KateuvBuvtipia obényia t™¢ IAF  yia v eKtéAeon
oAoOKANPWUEVNG/OUVEUAOTIKAC EMBEWPNONG TAUTOXPOVA YLOL TIEPLOCOTEPA TOU
£VOG IA

. IAF ID 3: 2011 IAF Informative Document for Management of Extraordinary Events

or Circumstances Affecting ABs, CABs and Certified Organizations

2. ‘Opot kat Oplopol - Zvuvtopoypa@ieg
2.1 Terms related to facility management
2.1.1 facility management / facilities management / FM

organizational function which integrates people, place and process within the built
environment with the purpose of improving the quality (2.7.1) of life of people and the
productivity of the core business (2.1.7)

2.1.2 internal service provision in-house service provision

delivery and management of a service (2.5.3) by staff employed by the demand organization
(2.3.1.1)

2.1.3 support service
non-primary activity (3.52) delivered in support of core business (3.1.1)
2.1.3.1 facility service

support provision to the primary activities (2.7.4) of an organization (2.3.1), delivered by an
internal or external provider

2.1.3.2 facility process

process (2.5.1) which is integrated and managed by facility management (2.3.1.1.)
organization (2.3.1)

2.1.4need
expectation, specific or abstract, from the demand organization (2.3.1.1.) which is essential to
enable the achievement of the core purpose and key objectives (2.7.8.)

2.1.4.1 requirement

need (2.1.4) or expectation that is stated, generally implied or obligatory
Note 1 to entry: "Generally implied" means that it is custom or common practice for the
organization (2.3.1) and interested parties (2.3.3) that the need or expectation under
consideration is implied.

Note 2 to entry: A specified requirement is one that is stated, for example in documented
information (2.7.7)

2.1.4.2 demand
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stated requirement (2.1.4.1) for a service (2.5.3) or products (2.5.5.1) to be delivered
2.1.4.3 service level

complete description of requirements (2.1.4.1) of a product (2.5.1.1), process (2.5.1) or
system (2.5.4) with their characteristics

2.1.4.3.1 service level agreement (SLA)

document which has been agreed between the demand organization (2.3.1.1) and a service
provider (2.1.5) on performance (2.8.3.), measurement (2.8.1) and conditions of service
(2.5.3) delivery

2.1.5 service provider
organization (2.3.1) that delivers one or more facility services (2.1.3.1)

Note 1 to entry: A service provider can be internal or external to the demand organization
(2.3.1.12).

2.1.6 workplace
physical location where work is performed
2.1.6.1 work station

Location containing furniture and supporting equipment (including telephony, IT and power
connections), specifically designed or suitable for work-related activities (2.5.2) and is suitable
for permanent use

2.1.7 core business

entity (2.7.11) from which needs (2.1.4) are derived

2.2 Terms related to assets

2.2.1 asset

item, thing or entity (2.7.11) that has potential or actual value to an organization (2.3.1)
2.2.1.1 asset management

coordinated activity (2.5.2) of an organization (2.3.1.) to realize value from assets (2.2.1)

2.2.2 real estate

immoveable property including structures, grounds and undeveloped land

2.2.3 built environment

collection of buildings, external works (landscaped areas), infrastructure (2.2.3.1) and other
construction works within an area

2.2.3.1 Infrastructure
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system (2.5.4) of facilities (2.2.3.2), equipment and services (2.5.3) needed for the operation
of an organization (2.3.1)

2.2.3.2 facility

collection of assets (2.2.1) which is built, installed or established to serve an entity's (2.7.11)
needs (2.1.4)

2.3 Terms related to people
2.3.1 organization

person or group of people that has its own functions with responsibilities, authorities and
relationships to achieve its objectives (2.7.8)

Note 1 to entry: The concept of organization includes, but is not limited to sole-trader,
company, corporation, firm, enterprise, authority, partnership, charity or institution, or part
or combination thereof, whether incorporated or not, public or private.

2.3.1.1 demand organization

entity (2.7.11) which has a need (2.1.4) and the authority to incur costs to have requirements
(2.1.4.1) met

Note 1 to entry: This is typically an authorized representative within a functional unit of an
organization (2.3.1).

2.3.2 top management executive management

person or group of people who directs and controls an organization (2.3.1) at the highest level

Note 1 to entry: Top management has the power to delegate authority and provide resources
within the organization.

Note 2 to entry: If the scope of the management system (2.7.5) covers only part of an
organization, then top management refers to those who direct and control that part of the
organization.

2.3.3 interested party/stakeholder

person or organization (2.3.1) that can affect, be affected by, or perceive itself to be affected
by a decision or activity (2.5.2)

2.3.4 competence
ability to apply knowledge and skills to achieve intended results
2.3.5 end user

person or organization (2.3.1) which uses products (2.5.1.1) or services (2.5.3) from a supplier

2.4 Terms related to sourcing
2.4.1 agreement

statement agreed between the demand organization and the provider of services (2.3.1.1) or
products (2.5.1.1)
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Note 1 to entry: This should be in the form of a written statement agreed between the
demand organization and the provider of services or products setting out the requirements
(2.1.4), conditions, costs, the level of resources and outputs required.

Note 2 to entry: For complex multi-country or multi-service agreements, the type of
documentation and content outlined in ISO 41012:2017, Annexes C and D, could be required.
For small or single service agreements, a one page document setting out the important terms
and conditions can suffice.

2.4.1.1 contract

agreement (2.4.1) under which two parties undertake to exchange a product (2.5.1.1) for a
payment

2.4.1.2 specification

detailed description of the essential performance (2.8.3) and/or technical requirements
(2.1.4.1) for services (2.5.3) or products (2.5.1.1) and processes (2.5.1) set out by the demand
organization (2.3.1.1) to make clear to the service provider (2.1.5) the requirements to be
fulfilled

Note 1 to entry: This is the documentary interface between the needs (2.1.4) of the demand
organization and the activities (2.5.2) of the service provider.

2.4.1.3 mobilization

phase to establish and implement all resources, systems (2.5.4), data and procedures prior to
taking full responsibility for the facility services (2.1.3.1) to be delivered as specified in the
facility management (2.1.1) agreement (2.4.1)

Note 1 to entry: Start up can also be used in this context.
2.4.1.4 demobilization

phase to transfer facility services (2.1.3.1) back to the demand organization (2.3.1.1) or to a
new service provider (2.1.5) as specified in the facility management (2.1.1) agreement (2.4.1)

2.4.2 Subcontracting
process (2.5.1) of engaging a subcontractor (2.4.2.1)

2.4.2.1 Subcontractor

organization (2.3.1) engaged by the service provider (2.1.5) to perform a specific portion of a
facility service (2.1.3.1)

3.4.3 sourcing

practice which identifies, evaluates and engages internal and external service providers (2.1.5)
to deliver a service (2.5.3) or products (2.5.1.1) to meet a specification (2.4.1.2)

2.4.3.1 procurement

activity (2.5.2) of acquiring goods or services (2.5.3) from suppliers
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Note 1 to entry: The procurement process (2.5.1) considers the whole life cycle from
identification of needs (2.1.4) through to the end of a services contract (2.4.1.1) or the end of
the life of goods, including disposal.

Note 2 to entry: Sourcing (2.4.3) is a part of the procurement process that includes planning,
defining specifications (2.4.1.2) and selecting suppliers.

2.4.3.2 supply chain

system (2.5.4) of organizations (2.3.1), people, activities (2.5.2), information, and resources
involved in delivering a product (2.5.1.1) or service (2.5.3) to an end user (2.3.5.) from a
supplier

2.4.3.3 outsource (verb)

Make an arrangement where an external organization (2.3.1) performs part of an
organization's function or process (2.5.1)

Note 1 to entry: At external organization is outside the scope of the management system
(2.2.5.), although the outsourced function or process is within the scope.

2.4.3.4 out-task

provision of a single service (2.5.3.) from an external service provider (2.1.5)

2.4.3.5 insource (verb)

make an arrangement to move external service (2.5.3) provisions to internal service provision
(2.1.2)

2.4.4 due diligence

compilation, comprehensive appraisal and validation of information of an organization (2.3.1)
required for assessing accuracy, commercial integrity, financial stability and functional
competence (2.3.4) integrity at the appropriate stage of the agreement (2.4.1) sourcing (2.4.1)
process (2.5.1)

2.4.5 method statement

document in which the service provider (2.1.5) translates the demands (2.1.4.2) set out in the
specification (2.4.1.2) and service level agreement (2.1.4.3.1) into a delivery plan with
resources, allocations and methodologies

2.5 Terms related to process

2.5.1 process

set of interrelated or interacting activities (2.5.2) which transforms inputs into outputs
2.5.1.1 product

result of a process (2.5.1)

Note 1 to entry: There are four generic product categories, as follows:
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- services (2.5.3)

- software;

- hardware;

- processed materials.

Note 2 to entry: Products can be tangible or intangible.

2.5.2 activity

task or tasks that contribute to completion of deliverables (2.7.9)

2.5.3 Service

time-perishable, intangible activity (2.5.2) performed for an entity (2.7.11)
2.5.4 System

contained set of interrelated processes (2.5.1), technologies and/or procedures
2.5.4.1 conformity

fulfilment of a requirement (2.1.4.1)

2.5.4.2 nonconformity

non-fulfilment of a requirement (2.1.4.1)

2.5.4.3 corrective action

action to eliminate the cause of a nonconformity (2.5.4.2) and to prevent recurrence
2.5.4.4 continual improvement

recurring activity (2.5.2) to enhance performance (2.8.3)

2.6 Terms related to finance
2.6.1 zero-based budget

methodology which uses detailed asset (2.2.1) lists and engineering and performance (2.8.3)
standards to assess resource needs (2.1.4), and market unit costs to create a total budget
without reference to previous expenditure levels

2.6.2 business case

document which summarizes the scope, benefits, costs and risks (2.7.3) of a proposed solution
to a business need (2.1.4)

2.6.2.1 life-cycle cost

total costs (in present-value terms) expected to be spent on an asset (2.2.1) during its
operational existence

2.6.3 open-book

transparent exchange of relevant information (especially costs) between the facility
management (2.1.1) service provider (2.1.5) and the demand organization (2.3.1.1)

2.7 Terms related to general business
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2.7.1 quality

degree to which a set of inherent characteristics of an object fulfils requirements (2.1.4.1)

2.7.2Policy

intentions and direction of an organization (2.3.1), as formally expressed by its top
management (2.3.2)

2.7.3 risk
effect of uncertainty
Note 1 to entry: An effect is a deviation from the expected - positive or negative.

Note 2 to entry: Uncertainty is the state, even partial, of deficiency of information related to,
understanding or knowledge of, an event, its consequence, or likelihood.

Note 3 to entry: Risk is often characterized by reference to potential "events" (as defined in
ISO Guide 73:2009, 3.5.1.3) and "consequences" (as defined in ISO Guide 73:2009, 3.6.1.3), or
a combination of these.

Note 4 to entry: Risk is often expressed in terms of a combination of the consequences of an
event (including changes in circumstances) and the associated 'Likelihood" (as defined in ISO
Guide 73:2009, 3.6.1.1) of occurrence.

2.7.4 primary activities

activities (2.5.2) that constitute the distinctive and indispensable competencies (2.3.4) of an
organization (2.3.1) in its value chain

Note 1 to entry: The distinction between the primary activities and support services (2.1.3) is
decided by each organization individually; this distinction needs to be continuously updated.

2.7.5 management system

set of interrelated or interacting elements of an organization (2.3.1) to establish policies
(2.7.2) and objectives (2.7.8) and processes (2.5.1) to achieve those objectives

Note 1 to entry: A management system can address a single discipline or several disciplines.

Note 2 to entry: The system (2.5.4) elements include the organization's structure, roles and
responsibilities, planning and operation.

Note 3 to entry: The scope of a management system may include the whole of the
organization, specific and identified functions of the organization, specific and identified
sections of the organization, or one or more functions across a group of organizations.

2.7.6 effectiveness
extent to which planned activities (2.5.2) are realized and planned results achieved

Note 1 to entry: In the context of facility management (2.1.1), it is important that results are
achieved within planned budgets.

2.7.7 documented information

information required to be controlled and maintained by an organization (2.3.1) and the
medium on which it is contained
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Note 1 to entry: Documented information can be in any format and media, and from any
source.

Note 2 to entry: Documented information can refer to:

-the management  system (2.7.5), including  related processes  (2.5.1);
-information created in order for the organization to operate (documentation);
- evidence of results achieved (records).

2.7.8 objective
result to be achieved
Note 1 to entry: An objective can be strategic, tactical, or operational.

Note 2 to entry: Objectives can relate to different disciplines (such as financial, health and
safety, and environmental goals) and can apply at different levels (such as strategic,
organization-wide, project, product (2.5.1.1) and process (2.5.1).

Note 3 to entry: An objective can be expressed in other ways, e.g. as an intended outcome, a
purpose, an operational criterion, as a facility management (2.1.1) objective, or by the use of
other words with similar meaning (e.g. aim, goal, or target).

Note 4 to entry: In the context of facility management systems (2.7.5), facility management
objectives are set by the organization (2.3.1), consistent with the facility management policy
(2.7.2), to achieve specific results.

2.7.9 deliverable

measurable and verifiable outcome, result or item to be produced within a specific timeframe
to complete a project or part of a project

2.7.10 vision

description of what an organization (2.3.1) wants to be and how it wants to be seen by
stakeholders (2.3.3)

2.7.11 entity

actual or abstract thing that exists, did exist, or might exist, including associations among
these things

2.7.12 strategic level

level at which an organization (2.3.1) defines its objectives (2.7.8) and policies (2.7.2), and
plans and assesses how to achieve its goals

2.7.13 tactical level

level at which an organization (2.3.1) plans and manages the specific mechanisms and
resources for operational delivery of products (2.5.1.1)

2.7.14 operational level

level at which activities (2.5.2) are performed in a routine way in support of the organizations
(2.3.3.) functions

2.7.15 sustainability

state of the global system (2.5.4), including environmental, social and economic aspects, in
which the needs (2.1.4) of the present are met without compromising the ability of future
generations to meet their own needs
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Note 1 to entry: The environmental, social and economic aspects interact, are interdependent
and are often referred to as the three dimensions of sustainability.

Note 2 to entry: Sustainability is the goal of sustainable development.

2.7.16 emergency preparedness
capability to take actions that will effectively mitigate the consequences of an emergency
2.7.17 business continuity

capability of the organization (2.3.1) to continue delivery of products (2.5.1.1) or services
(2.5.3) at acceptable predefined levels following disruptive incident

2.7.18 best practice

documented process (2.5.1) or product (2.5.1.1) developed by the user community, consisting
of suppliers and end users (2.3.5.), working together for the purpose of establishing industry
guidelines

2.8 Terms related to measurement

2.8.1 measurement

process (2.5.1) to determine a value

2.8.2 monitoring

determining the status of a system (2.5.4), a process (2.5.1) or an activity (2.5.2)

Note 1 to entry: To determine the status, there may be a need (2.1.4) to check, supervise or
critically observe.

2.8.3 performance
measurable result
Note 1 to entry: Performance can relate either to quantitative or qualitative findings.

Note 2 to entry: Performance can relate to the management of activities (2.5.2), processes
(2.5.1, products (2.5.1.1) (including services (2.5.3), systems (2.5.4) or organizations (2.3.1).

2.8.4 key performance indicator (KPI)
measure that provides essential information about the performance (2.8.3)
2.8.5 benchmark

reference point or metric against which process (2.5.1), performance (2.8.3) and/or quality
(2.7.1) can be measured

2.8.5.1 benchmarking

process (2.5.1) of comparing processes, performances (2.8.3) and/or quality (2.7.1) against
practices of the same nature, under the same circumstances and with similar measures
2.8.6 audit

systematic, independent and documented process (2.5.1) for obtaining audit evidence and
evaluating it objectively to determine the extent to which the audit criteria are fulfilled
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Note 1 to entry: An audit can be an internal audit (first party) or an external audit (second
party or third party), and it can be a combined audit (combining two or more disciplines).

Note 2 to entry: An internal audit is conducted by the organization (2.3.1) itself, or by an
external party on its behalf.

Note 3 to entry: 'Audit evidence" and "audit criteria" are defined in ISO 19011.
2.8.7Volume

total output of a measurable activity (2.5.2) over a period of time

3. YmevBuvotnTeg kat AppoSLOTNTES

YneuBuvog ebpappoyng Tou mopovtog e8IKOU KOVoVIopHoU eival o Texvikog AteuBuvtng Tou
Qopéa Motonoinong oe ouvepyacio pe tov YmevBuvo Alaxeiplong Moldtntag Kol Toug
AvamAnpwTtéC TouG.

O YAN eival appodlog ya tnv €kdoon kal avobBswpnon HE TNV €yKplon tng AvwTatng
Awoiknong f tou Texvikou AleuBuvtn).

4, Avamtuén Ewdikov Kavoviopot

41 Tevika

4.1.1 Ou emBewpnoelg SlevepyoUVTAL MO EUTIELPO, TEXVIKA LKAVO Kal afloAoynuévo
npoowrikd tou @Dopéa Miotonmoinong mou TANpol Ta KOBLEpWHEVA KPLTAPLL
EMAPKELOG O CUUHOpPwON e TIC TPOoPAEPELS TOU €PAPUOCLUOU TUTIOTIOLNTLKOU Kall
KavovloTikoU TtAaloiou, Onmwe autd kabopilovtal pe Asmtopépela otn Awadikaoia
Mpoowrtikou Kat KaBoplopol Kputnpiwv Endpketog (P04) kat oto rpotumo ISO/IEC TS
17021-11:2018 Conformity assessment — Requirements for bodies providing audit
and certification of management systems — Part 11: Competence requirements for
auditing and certification of facility management (FM) management systems.

4.1.2 ToefouolodOTNUEVO OXETIKA TIPOCWTTLKO EPaPLOTEL OAEC TIG OXETIKEG AladLlKaoieg TOU
OME kal afloloyel tn cuppOpdwon Tou UTO eMBewWpPnon opyaviopol 6cov adopd
TIC amaltnoelg edpappoyng tou I1SO 41001 kataypddoviag To €upnuata oTa
ovTloToLYO. TUTIOTIOLNUEVA €VTuTia OMwG outd Tieplypadovtol otnv Alodikaoia
Mwotomoinong kat Ekdoong MNiotomotntikwy Tuppopdwong (PO5).

4.1.3 Katd ta Aoutd .oxUouv oL yevikég mpoPAEPelg tou MevikoU Kavoviopou MNiotomnoinong
KoL Tou Eyyxelpidiou Mowdtntoag tou OMNE.

4.1.4 To npodturo ISO 41001, énwce ekaotote PBpioketal os LoXV, Kabopilel TIC amalTAOELG
KoL mopExeL kaBodnynon yla tn B£oTtion, tnv edoppoyn, Tn Slotnpnon, avaoKonnon
KoL BeATiwaon evOg oUCTAMATOC SLAXEIPLONG EYKATOOTACEWV.

4.2  Tleplexopevo Embewpnong

4.2.1 H Aenmtopepng meplypadn tng Slepyaciog miotomoinong Kol TwV EMUEPOUG
Spaoctnpotitwy Tou TNV amnaptilouv mopatiBetal otov levikd Kavoviopo
Mwotonoinong (GRC) kot ot Awdikacieg P01 Awadikacia  Aloxeiplong
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4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

Apaotnplotitwy nplv tnv Miotomnoinon kat PO5 Awadikacia Embswpnoswy, Ekdoong
MiwotonolnTkwy, AvactoAng, AvakAnong r Meploplopov tou Mediou Miotonoinonc.
H amaltoUevn TEXVIKN EMAPKELA TWV EUNAEKOUEVWY OTn SlEpyaoia TLotonoinong
(YmevBuvoL Avaockomnong Autnoswv, EmBswpntég, YmevBuvol Avaockomnong
Avadopwv kal Xopnynong) tekpnpuwvetal otnv P04 Aladwkacia Mpoowrmikou Kot
KaBoplopou Kpitnpiwv Emdpkelag.
Katd to 2tadlo 1 tng embswpnong eAéyxovtal amod tnv opdda emBewpnong ta
TIAPOAKATW XOPOKTNPLOTIKA :
H cuppdpdwon Tou opyavicpou WE To LoxUov VOUOBETIKO TTAaiolo mou SLEmeL T
AelToupyia TOU KoL Ta TtpolovTa f/Kal UTtNPEGLEG Tou,
H  kataAnAétnta tou  oxedlaopol  Tou  Zuothuatog Alaxeiplong
Eykataotdocswv oe otL adopd TN Suvatotnta KAAUYNG TWV OKOTIWY, OTOXWVY
KOl TNC KaBLEpWHEVNG TTIOALTLKAG TNG EMLXELPNONG,
Katd mocov n Olamiotwpévn £ktacn edappoyng Twv TpoPAEPewv ToU
Juotnuatog Alaxeiplong Eykataotdoswv SikaloAoyel tn Slevépyela TnG TEAKAG
emBeswpnong (2tadio 2),
O Babuog cuppopPwong Twv TPOYPAUUATWY emaAnBeucong, emKUPWONG Kol
BeAtiwong TtNC QMOTEAECUATIKOTNTAG TOU  £PapUOlOUEVOU  JUOTAUATOC
Awaxeiplong Eykataotaoewy, LE TIG OMALTHOELG TOU £GOpUOCLUOU TIPOTUTIOU,
H Slevépyela aflomiotng sowteplkAc emBewpnong Kol avaokomnong amod tn
Awoiknon,
H avaykn ylwa avackomnon MpocBetng ypamtng tekpnplwong kat Stabeong
MPOCOETWY TMOPWV N TEXVOYVWOLag KaTd tn TEAKA afloAdynon,
O €eVTOTIOUOC MEPUTTWOEWY KoL ASUVOHLWY oTnV £dapuUoy Tou JUCTAUATOC
Awaxeiplong Eykotaotdoswy, Tou Umopel va TipokoAéoouv epdavion SuvnTikwy
Mn ouppopdwoswv Katl xprilouv 8laitepng mpoooxng katd tn Stefaywyn g
TeEAIKAC agloAdynong CUMUOPPWONG.

Katd tnv emBewpnon tou Ztadiou 2, aAAd KoL KATA TG EMITNPNAOELS KAl TNV
enavarmotonoinon eAéyxovial amo TtTnv opdada embswpnong To TAPAKATW
XOPAKTNPLOTLKA, TTOU oTnpilovTtal oTLg analtioeLs Tou npotumou ISO 41001:2018.

Ol AltoTAOELG YL TN Katavonon tou OpyavicpoU Kot Tou TAdLeiou Asttoupyiog
tou (map. 4.1 tou mpotUmou) mep\apBavel to 0Tt 0 OpPyaviopoG TPETEL va
Tipoodlopilel Ta eEWTEPLKA KAl E0WTEPLIKA Bépata mou adopolV TO OKOTO Kal Th
OTPATNYLKN TOU Kal Ta onmola emnpedlouv TNV LKAVOTNTA TOU Vo EMITUXEL Ta
eTSlWKOUEVA  amoTeAéopOTA TOU JUuoTAUato¢ Awaxeiplong Eykataotdoswy,
TapakoAouBwvTag Kal avackomwyvtag Tig mAnpodopieg mou adopolv Ta v Adyw
£€WTEPLKA KOl ECWTEPLKA BEpaTa.

Ol AROUTACELS Yl TNV KATAVONON TWV OVOYKWV KoL TWV TPOCSOKLWV TWwV
evéLadepoUEVWV PLepwV (TTap. 4.2 TOU MPOoTUTIoU) tepAaBAVOUV OTL O OPYAVIOHUOC
TPEMEL va TpooSlopllel :

Ta  evlladepopeva pEpn ToOU  OXeTilovtal HE TO ouvoTnua  Sloxeiplong
eyKaTaoTACEWY,

TIC AMALTNOELG TWV €V AOYW eVOLADEPOUEVWV LEPWV TIOU OXETI{OVTOL LIE TO CUCTNUOL
SLaXElPLONG EYKATOOTACEWV

Ta e€epxOpEV Ta oTtola Ba LKAVOTIOLOUV TIG OXETIKEG QTIOLTOELG
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4.2.7

4.2.8

4.2.9

TOL ELOEPXOUEVO TIOU ATALTOUVTAL YLa TNV EMITEVEN
tn Slepyacia THPNONG TWV EMLKALPOTIOLNUEVWY OTTOLTI|CEWVY

OL Anautioelg yla tov Kaboplopdg tou mediov epoppoyng Tou GUOTHATOG
Swaxeiplong eykatAOTACEWV TOUu oOpyoviouol (map. 4.3 Tou TpoTUTou)
niepthapBavouv tig €€n¢ eAAXLOTEC AMALTAOELS Yl TOV Tipocdloplopd tou mediou

edappoyng :

To €WTEPLKA KOl E0WTEPLKA O€pata ou avadEpovtatl oto 4.1

TLG QTOUTHOELG TWV OXETLKWV evOLAdEPOUEVWVY EPWV TIOU avadEpovTtal oTo 4.2
v aMnAenidpaon pe dMa Iuotipata Alaxeiplong (EGv UTIAPXOUV) KAl TOUG
TIOPOUG YLA VO LKAVOTIOLOUVTOL OL QAT OELG

Ol Antautrioelg ya To ZUotnpa Slaxeiplong EyKataotaocewv Kot Tig SLepyacieg Tou
Tou opyaviopoU (map. 4.4 Tou TpPOTUTOU) TEePAOUPAvVOUV TIC £EAC €AAXLOTEG
OUTTALTACELG YLOL TOV EMBEWPOULEVO OPYOVIOUO :

O opYyaVvIoUOG TIPETEL VAL KATAPTIZEL, TEKUNPLWVEL, EPaPUOTEL, SLOTNPEL KOL CUVEXWC
ovaokomel kat, Omou eival avaykaio, va BeAtwvel éva clotnua Slaxeiplong
EYKOTAOTACEWY, CUUTMEPAAUBAVOEVWY TWV SLEPYACLWY TIOU QUTALTOUVTOL KOL TWV
oAANAeTdpdoewy Toug

Ot Anattiioelg yiwa tTnv Hyeoia Tou opyaviopou (map. 5 Tou mpotumnou)
nepAapBAvVOUV TLG £€NG EAAXLOTEC ATALTHOELS YO TOV ETIOEWPOU LEVO OPYAVLOUO:
E€aodahilel 0TL n MoAwtikn Tou ZAE kal ol otdyol £xouv KablepwBel kat givat
cupBartol pe tnv otpatnytkn kateVBLVEON Tou EMBEWPOUEVOU OPYOVIOHOU
E€aodalilel TNV evowpATwon Kot UTIOoTAPLEN TwV SlepyacLwv tou XAE otTLg
UDLOTAPEVEC ETILXELPNOLAKEC SLEPYAOCLEG TOU OpYaAVICUOU

E€aodalilel OTL oL amattoVLEVOL TTOPOL TTIOU OITALTOUVTAL yLa TV EdOpUOYH TOU
YAE elval StaBoipot

Erukowvwvel tn ormoudatdtnta evog anoteAeopatikou IAE kal tTng cURHOpPWOng
TOU HE TLG OXETLKEG ATIOLTIOELG

Erukowwvel pe tTnv avwrtatn Alolknon Tou attoupevou tn Slaxeiplon
EYKATAOTAONG, OPYAVIOUOU

E€aodoalilel OTL 1o ZAE emituyyAvel Ta ETISLWKOUEVA QTOTEAECHATA OTIWG
TEKUNPLWVOVTAL oTo Tipoturto I1SO 41001:2018.

KateuBuvel kat urtootnpilel mpoowma yLa tn cuvelodopd otV
amoteAeopatikotnta Tou IAE

ZuVTOVI{EL KaL ouVEPYALETAL SLA TUNLATIKA

MpowBel tn ouvexr BeATiwon TNG KOVOTOMLAC, TWV ETLKOWVWVLWY, TOU NBLKoU, TNG
SUCAELTOUPYLKNG OAOKANPWONG, TNG UTIOCTHPLENG TWV OTOXWV TOU OPYAVICHOU Kall
™G umteuBuvNG dLaxeiplong

Yrootnpilel dAMouc onuavtikoug pohoug Slaxeiplong yla va emibeiouv tnv
NYETIKA Toug Béon onwe epapuoletal oTov Topéa euBUVNG TOUC

E€aodalilel OTL n mpoaéyylon Tou xpnolpomoleital yla tn Slaxeiplon piokou otn
Awaxeiplon Eykotaoctdoswv gival eubuypapulopévn e tn dlaxeiplon plokou tou
opyaviououU.
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4.2.10

4.2.14

Ot AnattioeLg yia OpyavwtikoUg poAoug, apodlotnTeg Kot §0UcLoSoTroELS (Tap.
5.3 Tou mpotunou) nephapBavouy Ty Avwtatn Alolknon vo avaB£tel Tig eubuveg,
OPHOBLOTNTEC aL SLkalodooieg yLa:

E€aodalilel 6tLto IAE cuppopdwvETaL UE TIG amaltroeLg tou 1SO 4100:2018
E€aodalilel 6TL oL TTOALTIKEG KL oL oTOXoL Tou ZAE £€xouv Beomiotel kal elvat cuppatol
LLE TN OTPATNYLKN KOTELOUVON TOU OPYAVLOUOU

Avadopa tng emidoong Tou ZAE otnv Avwtatn Aloiknon

E€aodalilel otL oL Siepyaoiec Tou ZAE €xouv kaBlepwBel kal elval CUUPATEG Pe TNV
MOALTIKA KOl TOUG 0TOX0UG Tou ZAE

KaBiepwvel kat avabewpel mpoypappata TAE

E€aodalilel 6TL T cuothpata Slaxelplong, ol dtadikaoieg kal omotadnmote aAlvoida
edodlacpol mou xpnotpornoleital unootnpilouv MARPWE TNV EMITEVEN TWV OTOXWV
Tou 2AE

E€aodoliilet nv kataAAnAoTnTo, TNV EUPWOTIA, TNV EMAPKELD KOl TNV
anoteAeopatikotnta tou IAE

E€aodalilel OtL oL oTpaTnyLkEG MpounBeLag untootnpilouv to IAE

OL AnoutoeLg yia to IXedlaopnd (map. 6 tou mpoturnou) rmephapuBavouy Tig e€ng
€AAXLOTEC ATMALTHOELG YLO TOV ETIOEWPOUEVO OPYAVIOUO :

Na oxeS1AaLel EVEPYELEG YL TNV OVTLLETWITLON TWV AMEAWVY Kal aLoToinon EUKaLpLWVY,
Na nipoodlopilel Toug otoxoug Tou ZAE Kot va oxeSLALeL Tnv emiteuén toug,

OL ATOULTAOELG yLaL TNV UNOOTAPLEN (Ttap. 7 Tou Tpotumou) nephapBavouy Tig €€RG
€AAXLOTEC ATMALTHOELG YLO TOV ETIOEWPOUEVO OPYAVIOUO :

Mopoug,

TeXVLKN EMAPKELQ,

EvatloBntomoinon kat Eknaidevon,

T(POCSLOPLOPOC OVAYKWY ECWTEPLKAG KOL EEWTEPLKAC EMLKOWVWVIALG,

To IA TOU OpPyaVvIOHOU TPEMEeL va TMePAOUPAVEL TeEKUNPLWHUEVEG TIAnpodopieg
oUUdWVA HE TIC ATIALTACELG TOU TIPOTUTIOU,

Snuoupyia, emikalpomoinon Kol EAEyXOoG TWV TEKUNPLWHEVWVY TIANPodopLWY,
nmAnpodopieg ZAE, amattroslg 6eSoUEVWY, OPYAVWTLKN / ETLXELPNOLAKN yVWOon.

YT AltattAoEeLg yia tn Asttoupyia (rtap. 8 tou npotunou) mepthapBavovral to €€AG
ocUudwva pe Ta avadepOUeva 6To UTIOYN POTUTIO :
NELTOUPYLKOG OXESLAOUOG Kal EAEYXOG,

JUVTOVIOUOG UE Ta eviladepopeva LEpN,
Evomoinon twv unnpeolwy

OL Anouticelg ywa tnv oafloAoynon emdocewv (map. 9 TOU TPOTUTOU)
nepAapBAVOLV TIC £€NC EAAXLOTEG QTTALTHOELC YLOL TOV ETIOEWPOUUEVO OPYAVIGUO :

SRC 41001, Ex5.1.0, 15.06.2023



‘Eyypado ehiba

‘ SRC E181k66 Kavoviopog Miotonoinong 17 ot 17

m IS0 41001

e JIY£0N TWV ITPOTNYLKWY ZTOXWV

o Amoboon IAE cupmepAOUPBAVOUEVWV OLKOVOULKWY KOl KN OLKOVOULKWY KpLtnpilwy
anodoaong yla TNV AMOTEAECHATIKOTNTA Tou XAE

o Sedopéva yla tov KabBoplopo tng anodoong «Baong».

e TLYpeLAleTOL VO TTOPOKOAOUBELTAL KOl VO LETPELTAL,

e TOlOC elval umeUBuvoC yLa T apakoAoubnon,

e TG peBASoug mapakolouBnong, PETpnong, avaluong kot afloAoynong mou eival
avaykaieg yio tn StacdaAlon EYyKUPWV ATOTEAECUATWY,

e TOTE MpEneL va Slevepyeital n mapakoAouBnon kal n pétpnon,

e TOTe TpPEMEL va  avoAUovtol kKol va  afloAoyolvidalL Tda  QnOTEALopATO
TapakoAouBnong Kal LETpnong.

o SlevEpYELa ECWTEPLKWY ETILOEWPNOEWV

e Avaokomnon and thv Avwtatn Aloiknon,

4.2.15 OL Antautrioelg ywa thv BeAtiwon (map. 10 tou mpotumou) nepthapPavouv Ti¢ €€NG
€AAXLOTEC ATMALTAOELS YLO TOV ETILOEWPOULEVO OPYAVIOUO :

va Slaxelpiletal TIc un cuppopdWOoEeLg Kal TIC SLopBWTLKEC EVEPYELEG,
va ETMISLWKEL Vo BEATLWVEL CUVEXWE TNV KATOAANAOTNTA, TNV E€MAPKELA KAl TV
QTTOTEAEOUATLIKOTNTO TOU CUCTHLATOG SLOXEIPLONG EYKATOOTACEWV

e va Slayelplletal TIC TPOANTITLKEG EVEPYELEG.

5 'Evtuma

Mo TG avaykeg tng tekunpiwong tou OME xpnowlomolouvtal Ta EVTUTIA € NAEKTPOVLKA N
€yxoptn popdn, mou avadépovral otig Atadikaoieg P01 kat PO5 tou IAM tg EQA HELLAS ALE..
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